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Dear  XXX 

JTM/Silicon Valley: Innovation, democracy and the news

How will technology innovation support
journalism and participatory democracy? 

I’m writing on behalf of Chris Peck, John Boyer,  Dan Gillmor, Peggy Holman, Stephen Silha, Jim Shaffer, Patrick Reilly, Len Witt and dozens of other supporters of the Journalism That Matters collaborative.

Independent, watchdog journalism needs a transfusion of ideas, perspectives and support.  Will you answer a call for the lifeblood of democracy? 

On April 30-May 2, 2008, some 200 technologists, editors, venture capitalists, writers, bloggers, new-media activists, producers, entrepreneurs, philanthropists, educators, new pamphleteers, public advocates and public-policy experts  will gather in Silicon Valley to  architect a new operating system for journalism – and democracy.  Will you help give democracy a transfusion?

The action-oriented discussions known as Journalism that Matters are coming to Silicon Valley and the West Coast for the first time. We want to offer you a unique opportunity to support -- and be an active participant --  at the most timely venue for seeding the connections among American journalism, democracy and technology.

WHY NOW? 

The impetus for “JTM/The Silicon Valley Sessions” is this call to action: 

Journalism is at a crossroads.  What will support its basic values, while adapting its practice to new economic, social and technological realities?  Yahoo and major news organizations align  for the efficient sale of advertising. Google AdSense disintermmediates newspapers. Across the nation, dozens of citizens are experimenting with new forms of local, web-based journalism and community building.  What is the role for journalism, when news arrives via social networks and search engines?  

ANSWERING THE CALL

With the Sunnyvale business campus of Yahoo! Inc. as our backdrop (and co-sponsor),  we intend in three days to convene some of the best minds in journalism, entrepreneurship, scholarship and public advocacy. It’s  time for action to:

· Understand the promise – and pitfalls – of member/donor journalism 

· Redefine the “journalism” of social networks and search engines

· Consider the effects on innovation of media and network concentration

· Find appropriate roles for advertising . . .  and government

· Review the opportunities – and challenges – of disruptive technologies

· Articulate the promise, and risks, of journalism without ads, paper or broadcast

· Understand and strengthen the citizen/media connection 

The action-oriented discussions known as Journalism that Matters are coming for the first time to Silicon Valley.  Journalists, entrepreneurs, public advocates and others will learn about the latest experiments in non-profit and citizen journalism.  We’ll consider how the concept and practice of journalism may adapt to social networks, crowd-sourcing, diverse, fragmented audiences and digital, participatory politics.  We’ll help found The Next Newsroom.
 Together we will begin to answer critical questions: As advertising and journalism decouple, how can we ensure that quality journalism has intrinsic value? How can the non-profit news organization stand independent of government – and its own funders?  

WHAT WE HOPE TO  ACHIEVE 

· Innovative frameworks for sustaining journalism / democracy 

· A research agenda for unanswered questions 

· Breakthroughs across silos of thought and practice 

THE  NATURE OF STORYTELLING 

During this self-organized, by-invitation gathering, we will work at the intersection of technology and journalism to explore the nature – and social purpose -- of story telling  . . .  it's sourcing, content, and delivery - and emerging business models that serve participatory democracy. Our audience is old-media mavericks and new-media pioneers who, together with technology entrepeneurs, visionaries, and innovators are reconnecting journalism to the best of its fundamental roots while capitalizing on the potential of innovation to shape a future that works for all.  We shall convene in a cross-cultural environment which catalyzes powerful relationships and seeds inspired action.  This is our first JTM convening on the West Coast -- others have been in Kalamazoo, Mich., St. Louis, Mo., Memphis, Tenn., Amherst, Mass., and Washington, D.C.

SOME LIKELY TOPICS 


While JTM-Silicon Valley will be largely organized by the participants, we know that these are some of the topics on the minds of co-convenors and participants: 

· Architecting an OS for Democracy
 (e.g., FCC reg’s as the blueprint for  information diffusion)

· Biologizing the Media System  
(analyzing MSM and the alternate media as biological systems)

· IT Technology in Support of Diversity in News Sourcing

· The Challenges of Disintermediated Journalism

· Network neutrality -- Information delayed Is information denied

· The New Technology of Journalism

· The Wiki Revolution: Information Wants to be Accurate

· The Challenge of Prioritizing News (while avoiding censorship)

· Decentralizing News Management

· Innovation in a Dominated Media Environment

· The Technology and Best Practices of Citizen Journalism

· Empowering the Citizen Journalist

· Designing the Next News Room

· The Evolving Media Infrastructure 
(i.e., a state of the MSM and the new media)

· The Power of Blogging: Overview and Forecasts/Predictions 

· The Cathedral and the Sports Pages (see: “The Cathedral and the Bazaar”)

THE  NEXT NEWSROOM  PROJECT 

In April, of 2006,  the Journalism that Matters collaborative adopted a goal for 2008: 

 “Pick an ideal location, and start a news organization from scratch, using the best-available technology and ideas, and without the obligations or burdens of legacy processes or infrastructure. Where will it be, what will it look like, who will own it,  and how will it run?”

At JTM-The DC Sessions, we unveiled a business plan for The Next Newsroom, and now we’re looking for the idea host community to launch it. At JTM-Silicon Valley, we’ll share our progressm and gather ongoing advice from participants on how it should work,  who should own it and where it should be located.   Our challenge to you: Will you now help -- with your  resources, or time -- to inspire an experiment that could reinvent journalism?

WHO ARE WE?

Journalism That Matters is an unincorporated, evolving collaboration. Chris Peck, editor of The Commercial Appeal in Memphis, the late Cole Campbell, former editor of the St. Louis Post-Dispatch, news futurist Stephen Silha and change practitioner and author Peggy Holman convened the first “Journalism That Matters” session at the Associated Press Managing Editors conference in 2001 in Milwaukee – shortly after “9-11.”  The enthusiastic response of participants led to a second session at the New England AP News Editors gathering in 2002,  and at the Fetzer Institute in Michigan in 2005. Convenings followed in St. Louis and at the Media Giraffe Project summit at UMass Amherst, both in 2006; in Memphis and Washington, D.C. in January, and August, 2007.  JTM convenings are administered through the non-partisan research-oriented Media Giraffe Project at the University of Massachusetts Amherst and by Densmore Associates. 

 WHAT’S SPECIAL? 

JTM facilitates fresh, inclusive thinking and unexpected ideas in an atmosphere of professional intimacy and respect.  We use interactive communication practices (including Open Space Technology, World Café, Appreciative Inquiry, Dialogue and others) which challenge individuals and groups to take responsibility for change.  An overall convening can start with 200 or more people, but proceed with a revolving set of smaller interest groups which report out ideas and action steps to the whole.

Our goal is to reinvent journalism via . . . 


. . .  Stories serving communities amid the dawn of a new news ecology

. . .  A traveling, action-oriented think-tank on the future of journalism

. . . A collaborative of citizens, journalists, entrepreneurs and educators who think democracy cannot stand without an independent, watchdog “press” 

News organizations,  groups and foundations have supported the convenings
 because of their dynamic, “open” circle-round format, and cross-disciplinary participation, which has led to breakthrough thinking and ongoing collaboration.  Journalism That Matters participants report that their approach to work and the future of news is transformed, and they form relationships of lasting professional significance.  The gatherings represent the “whole system” of journalism – management, editors, reporters, photographers, bloggers, citizens, activists, educators and even a Wall Street analyst.   The next page lists some  participants to date. 

WHO ATTENDS 

The range of Journalism That Matter alumni illustrates our remarkable success at bringing together leaders, innovators and strategists from diverse corners of the U.S. media ecology. They span traditional print and broadcast media, academia, new media, technology and citizen media and range from top executives to stand-alone journalists. They come from across the nation, and a few other nations.  For a partial list go to:


http://www.mediagiraffe.org/jtm-participants 

WHY JTM? 

Why is this an appropriate task for the Journalism That Matters Collaborative? Because we are a group of people organized around an idea, not an institution,  a process, or trade group.  That idea, as expressed by Chris Peck in the white paper, The Next Newsroom
:  “Our society needs accurate, timely, credible sources of information. Men and women in journalism must rediscover their commitments and passion.” 

Journalism That Matters has provided an arena for mainstream and alternative journalists to interact creatively with citizens, bloggers, and new media pioneers in order to imagine and create new forms and platforms of community storytelling.

In less than two years, among other things, JTM’s collaborators have:

· Gathered over 150 journalists, educators and concerned citizens on Aug. 7-8, 2007 in Washington, D.C., to launch “JTM-Next Newsroom Project” and discuss the future and funding of journalism and media-literacy education. 

· Helped establish and lead a multi-media reporting seminar for mid-career journalists.

· Started a blog on the future of journalism (http://bcs.blogs.com/rejournalism/ )
· Assisted an international/local news service focusing on “positive, inclusive and humane reporting of stories ignored by mainstream media” (http://www.commonlanguageproject.net/).
· Developed a template for a New Newsroom serving today’s “new news ecology”.

· Written a business plan for locally owned new media.

· Started new university and middle-school curricula on journalism, including working with citizen journalists.

· Co-conceived a satellite community newsroom in a coffeeshop  in Oakland, Calif., run by a legacy newspaper.

· Offered new insights and projects initiated by industry leaders & shared with readers in columns and blogs

· Spurred and fostered management shifts including re-examination of beat systems and reporting styles

· Held training seminars for citizen journalists

WHAT YOU CAN DO NOW

We’ll be gathering in about five months.  Today please take these steps:

· Email jtm@mediagiraffe.org and let us know you’ll be joining us at JTM-Silicon Valley April 30-May 2, 2008. We’ll respond after Nov. 30  with registration details.  

· If your attendance is going to help you and your organization respond to a changing business or teaching environment, we will ask you at that time to pay the early-registration discount enrollment fee (including all meals except Friday night) of $295.00.

· Join Yahoo! Inc.,  and our other funders in supporting the creation of a sustainable operating system for journalism, by considering a tax-deductible event-support  gift of $10,000  or more to the “Journalism That Matters” work directed from UMass Amherst. 

Sincerely,
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Bill Densmore 

Director, The Media Giraffe Project and

Co-convenor, Journalism That Matters 

�





Journalism That Matters Collaborative


c/o Media Giraffe Project 


University of Massachusetts


108 Bartlett Hall


Amherst MA 01003 


� HYPERLINK "mailto:jtm@mediagiraffe.org" ��jtm@mediagiraffe.org��








� -- “The Next Newsroom” -- � HYPERLINK "http://www.mediagiraffe.org/jtm/jtm-white-paper.pdf" ��http://www.mediagiraffe.org/jtm/jtm-white-paper.pdf� 


� -- (Sponsors of Journalism That Matters convenings have included the C.S. Mott Foundation, The Scripps-Howard Foundation, The Fetzer Institute, W.K. Kellogg Foundation, the Park Foundation, the Blandin Foundation,  the Media Giraffe Project at the University of Massachusetts Amherst, The Washington Post,  J-Lab at the University of Maryland, Fowler Chair in Communication at Kennesaw State University, the University of Missouri School of Journalism and The George Washington University School of Media & Public Affairs.)





� -- “The Next Newsroom: A White Paper for the 21st Century,” may be found at:�	� HYPERLINK "http://www.mediagiraffe.org/jtm/jtm-white-paper.pdf" ��http://www.mediagiraffe.org/jtm/jtm-white-paper.pdf� 





