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Change the world around you




A quick guide on what we are trying to achieve
What is Action Network?

Action Network is a website which aims to help people get involved in their neighbourhoods.  It aims to overcome two commonly-expressed obstacles to participation in civic life:

· I don’t know where to start

· I can’t make a difference on my own

The site helps people take first steps in addressing issues which concern them.  They can find information, get help and advice, submit content, and link up and work with other people who share their concerns.  
Action Network is about providing pathways to involvement for people who have concerns around issues, or around communities.  It is not an online community in the normal sense of that term.  We do not want to encourage people to use Action Network to create a hermetically sealed environment for its own sake.  Rather, we want them to use Action Network to connect with others in order to work out together how to achieve outcomes in the real community.  It’s about bringing the real community online, and taking the Action Network community out to it.  One of the key benefits users report is a sense of empowerment through taking responsibility for achieving change and connecting with others.

Action Network is a public service run by the BBC.  The BBC is funded by a television licence fee, and Action Network is funded out of this income.  

Action Network used to be called iCan.
Who is it for?

Anyone over the age of 16 is welcome to take part, but we specifically aim to reach people who are all of the following:

· Aged mid-20s to mid-40s
· Web-users, but probably not especially web-savvy
· Concerned about issues which affect their lives, but without previous involvement in addressing those issues.

These people are identified as the target audience because they are most winnable as Action Network users and most in need of a new approach to politics from the BBC. 

Why does the BBC do it?

Under its Royal Charter, the BBC has an obligation to support democracy and the national debate.  Action Network is an attempt to discharge this responsibility in a new way.  The low turnout at 2001 General Election was the trigger to launching the project.  Research after the election revealed a growing problem of people feeling alienated from mainstream politics, and uninterested in the media’s coverage of it.  People are less interested in the processes of politics than the issues which affect their lives.  Action Network provides:
· A means for people to attempt to influence those issues

· A media space where those issues can be covered

Action Network is primarily about helping people to participate.  But a secondary objective of the project is to have an impact on the coverage of politics in BBC programmes.  If we are successful in providing a means for people to put their issues on the political agenda, we will thereby create a source of intelligence for programme-makers on the issues which are bubbling up that will need to be on their editorial agendas.
What is the role of BBC content in Action Network?

BBC content in Action Network aims to provide authoritative, impartial information which will be useful to Action Network users.  It should also model the kind of environment we want to create.
It should help people make sense of complex issues by offering context and diversity of perspective, whether this be through articles or lists of organisations from across the spectrum.  It should be action-oriented, offering users practical leads to get things done.
Its tone should be reliable, respectful, clear, confident and compelling.  
What is the role of the broadcast work around Action Network?

Broadcast partnerships are an integral part of the Action Network proposition.  Our access to promotion through broadcast media is the most powerful means by which we can reach beyond the people who might naturally come to Action Network – seasoned campaigners and people already interested in civic issues.  It enables us to raise with a mass audience the idea of civic involvement, and using the internet to achieve results.  We also work closely with the BBC News website.
What are the plans going forward?

Our current priority is to get the Action Network community to critical mass.  We are aiming to have 250,000 unique users by summer 2006.  We currently have 175,000 unique users per month, which is in line with expectations.
We are also looking at whether we can open source the software platform on which the site is based, and broadening the range of partners in the UK in order to increase reach.
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